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Helping you find  
ways to improve  
your business 

Business Definition 

To survive and prosper in business today,       
managers and other decision-makers need to   
understand every aspect of their organisation. 
Such insight enables them to optimise the benefits 
being gained from the strongest factors of the    
business and work to strengthen the weaker     
elements. A primary objective is to identify the best 
ways to improve business performance so that 
target levels are achieved and revenues and    
profits increased. 
 
Based on proven IT and business skills and with 
many years’ experience providing solutions for  
major blue chip companies, BISolutions can help 
you understand and define your business          
requirements. We can then also support the      
implementation of technologies and processes to 
drive business improvements. Because no two 
companies are the same, our Business Definition 
solutions are tailored to meet each company’s      
specific needs. 
 
Your business in focus 
Many ways of improving business performance 
depend on the IT and processes being used. In 
this arena, projects can range from enhancing and 
upgrading existing technologies and processes, to  
implementing completely new systems and       
approaches.  
 
Before any solution can be chosen and             
implemented however, it is essential to have a 
clear understanding of the business requirements, 
the options available and the factors that           
recommend them. It is also necessary to know the 
business benefits and vision, the budgets available 
and the timescales involved. 

Customised solutions 
By covering these and other critical issues, our 
Business Definition solution helps companies to 
improve their business. It can involve any        
combination of the following deliverables and can 
be customised to meet each company’s specific 
requirements. 
 

• We can produce a Business Definition   
Document which would identify the exact 
needs of a business requirement; this is 
achieved by carrying out a Scoping Study 
with a Gap Analysis 

 
• We can help you Evaluate Options and    

Recommend Solutions that are best-suited to 
the business requirements 

 
• A Proof of Concept confirms the suitability of 

a proposed solution. Once a solution is     
chosen, we can then carry out a Detailed 
Analysis of the project 

 
• To ensure that the project is delivered on time 

and within budget, we can develop the      
necessary Project Plans and Resource Plans, 
highlighting key milestones. 

 
In addition, BISolutions can provide the resources 
- from project managers to technical developers - 
that are required to deliver the project to          
completion.  
 
Using a formal yet highly flexible methodology, we 
implement Business Intelligence solutions in     
discrete phases. This enables us to ensure that 
our clients achieve business benefit - fast. 

To  discuss  how  we  can  help  your  organisation,  please  call BISolutions  on  the number below or alternatively 
contact either Jas Rehill or Jehan de Silva by email:  

 
 jas.rehill@bisolutions.co.uk           jdesilva@bisolutions.co.uk 

A flexible Business Definition methodology 

• Define business case
• Quantify business value
• Understand budgets and 

timescales
• Gap Analysis

• Agree scope
• Time-boxed  
• Produce working model

• Define objectives
• Evaluate options & 

approach
• Recommend high-level 

solution
Identify business 

intelligence 
needs & define 

high-level 
solution

Define

Business
Needs

• Agree solution
• Agree estimates, plans 

and resourcing
• Agree next steps

Scoping 
Study

Checkpoint Proof of 
Concept


